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WHO WE ARE AND WHAT WE DO

The RSL was founded in 1916 to provide comradeship and support to Australia’s Veterans and their
families.

That core mission has never changed but has continued to evolve to meet the needs of each
generation of servicemen and women.

We have a branch network that covers Australia and any Veteran who needs help will get it and every
serving ADF member and Veteran will be warmly welcomed at their local RSL.

We advocate for the best possible conditions for our serving men and women and for those who have
served the nation in the past.

We foster respect and thanks from the nation for all those who have made sacrifices in Australia’s
name and we will provide a strong voice on issues of national unity and security.

In addition to this, however, we are a community organisation and our community support is wide and
varied including:

* Local sporting groups and clubs

» Educational institutions with grants and scholarships

» Emergency services with equipment and funding

» Health and aged care & kindred organisations such as Legacy, Open Arms and others.

* Other mainstream charities doing great work across Victoria.

» Veteran Services. Through our Sub Committee Portfolio, we offer a wide ranch of services to ex
veterans and serving members of our ADF, especially with assisting members in making claims to
DVA and other government departments.




PRESIDENT’S REPORT

| am pleased to announce that Anzac and Remembrance Day again produced large crowds, and

we continue to receive positive feedback about our services. The Gunfire Breakfast after the Dawn
Service continues to be very popular, with many attendees of the service coming back to the
Sub-Branch to enjoy our facilities. Many thanks to the Rotary Club of Shepparton South, Shepparton
Lions Club, together with General Manager Grant and staff, for helping to make it an ongoing success.

| don’t usually single out the passing of individual Service Members in my report, but | must mention
two great volunteers we lost during the year. Firstly, Graeme Bayley in January who was not only a
great Appeals volunteer, but also a valued member of our Welfare and General Committee. Secondly,
we lost Life Member, Meritorious Award Service Medal recipient (highest RSL Award), Jack Thewlis
in September. In my opinion, Jack was probably one of the best Service Member volunteers the
Sub-Branch has ever had. These two great blokes are sadly missed.

In July, our Secretary Ted Ball resigned from the Sub-Branch Committee to relocate to Geelong

for family reasons. His commitment to the Sub-Branch Committee and the Veterans Centre will be
missed. He was replaced in the Secretary role by Committee Member Elisa Ellis, until she resigned
from the role and committee in October. At present, our Treasurer, Darryl Butcher, is filling in the role
as Secretary and Senior Vice President, Daniel Gleeson, is Acting Treasurer. Prior to the new year,
we approached service member, Helen Janner, to see if she would be interested in the role. Helen
has sat in as an observer at the January and February meetings and has decided to take up the
position, subsequently being appointed as a Committee Member at our February Meeting, with
confirmation of her appointment as Secretary at today’s AGM. Helen is very capable and is a good
fit for the role of Secretary.

Our Appeals team leaders, Bruce and Sandy Davis, are still going strong after ten years in this role.
They, together with their team of volunteers, are committed to achieving a higher amount each year,
which they have been able to do. Bruce and Sandy have been nominated for the Greater Shepparton
City Council Volunteers Recognitions Awards in May this year. Hopefully they will be recognised by
the Council for their contributions to raising funds for veterans.

I'd like to also acknowledge the ongoing financial support of the Peter and Maria Copulos Foundation.
Their incredible generosity goes towards the welfare of our local veterans and their families and is
genuinely appreciated.

The Goulburn Valley Veterans Centre was integrated under the Sub-Branch during the 2025 year,
reporting directly to the Sub-Branch Committee. They are ably led by Molly Kennedy who is very
capable and committed to her role. They continue to have an increased workload which they are able
to meet. They moved into their new “State-of-the-Art” Centre in the first half of the year, which was in
the First Stage of our Master Plan.

Our Memorabilia team, led by Mark Stephens, are doing a great job with setting up the memorabilia
in our new entrance area. Mark continues to improve our memorabilia displays which we get great
feedback from members and visitors alike.



Our financial result was adversely affected by Stage 2 of our Master Plan being the gaming room and
reception area. Our Treasurer and General Manager will comment on our financial figures in their
respective reports.

| would like to thank our General Manager Grant who oversaw Stages 1 and 2 of our Master Plan,
together with the smooth running of the Sub-Branch whilst this was happening, and we continue to get
good feedback from both members and visitors about our hard-working staff.

Thanks to the Sub-Branch Committee for their work and commitment during the year. We have a very
good and balanced Committee who all contribute to the continuing success of the Sub-Branch.

Bob Wilkie
President
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Peter and Maria Copulos Foundation chair Peter Copulos with Shepparton RSL Sub-Branch
president Bob Wilkie outside the Shepparton RSL Sub-Branch Veterans’ Centre.
Photo by Rechelle Zammit of the Shepparton News




GENERAL MANAGER’S REPORT

It is an honour to serve as the General Manager of the Shepparton RSL and report on the club’s
activities throughout 2025.

| am pleased to report a combined surplus of $1,610,672 for the Shepparton RSL Sub-Branch Inc.
account and the Patriotic Fund account. Although our total net profit position was less than our 2024
result of $1,822,214, several contributing factors led to the result.

The Shepparton RSL embarked on Stage 2 of our Master Plan, partnering with our builders HRM and
architect BSPN, with a new entrance, reception area and entertainment facility being completed. The
project started in March and was completed in September 2025.

During these works, we encountered considerable delays with structural issues contributing to delays
and pushing the completion date out. Having said this, the result, I'm sure you will agree, is amazing,
giving our members and guests a sneak peek as to what Stage 3 will look like upon completion.

With the delays, at completion of Stage 2, the Committee & Management decided to trade for the
remainder of 2025 and the beginning of 2026, without any further disruptions to business.

Stage 3 will commence in July 2026 with the following works planned:

. Bistro spillover.

. New lounge, central sports/café/gaming bar

. Seating area café

. Outdoor alfresco dining area

. Indoor/outdoor courtyard with bar facilities

. Introduction of new dedicated smoking areas

. Bistro and function room upgrades

. Memorial wall & landscaping Stage 3 architectural render:

. Bistro alfresco & external landscaping upgrades New cafe and lounge area

= -




The upgrades to our facilities will enable us to continue to support our Veterans and their families,
along with enhanced facilities for all our members and the Greater Shepparton community.

Our new Veterans Centre continues to deliver on our objectives, servicing Veterans and their families
throughout the Goulburn Valley area and beyond! The commitment and dedication to our Veteran
community is first class. Well done to Molly and her team.

/% 24

Stage 3 architectural render: This view is of the so

Our dedication to commemorating and reflecting on significant dates continued during the year with
our observance of Anzac Day and Remembrance Day. With crowd numbers growing every year,

this is testament to the contributions of the Shepparton RSL Committee, President Bob Wilkie,
Commemorative Assistant Fiona and associated organizations throughout the year, and | express my
sincere gratitude to them.

| would also like to take this moment to offer my appreciation and recognition to the Management
team and all our staff. The 2025 year was a testing one for you all, with renovations and disruptions
during our building works. The energy, pride and dedication you have shown is amazing and is seen
daily, delivering excellent service that our members deserve. Your commitment to the club’s values
and goals has been truly commendable, and it is your hard work and determination that have helped
shape us into, what we believe is the best club in Regional Victoria. We are so lucky to have you all
representing the Shepparton RSL

To our President, Bob Wilkie, and the entire Committee, you continually support all Management

and staff, and you do this by keeping all our members’ best interests in all your decisions. Your
commitment to me, and your loyalty to the Shepparton RSL is exemplary and inspiring. We have seen
new faces on the Committee during 2025; | thank you all for your support.



To all our Volunteers who give countless hours of their time - thank you. Without your help, we could
not do the great work that we do in supporting our Veterans, their families and the wider community
each year.

We look forward to an exciting 2026, delivering on our planned projects. This will confirm Shepparton
RSL Sub-Branch'’s standing as the premier entertainment venue, not only in the Goulburn Valley but
Regional Victoria.

Stage 3 architectural render: Looking towards new main bar from where TAB is currently located

Finally, to our members. As members of the Shepparton RSL, you are part of the community and
always welcome. We appreciate your patronage and support, and we look forward to our 11,000 plus
members, enjoying what 2026 will bring.

Grant Tarrant
General Manager



SECRETARY’S REPORT

The Secretary’s position has been interesting this year to say the least, with three incumbents
occupying the role.

Ted Ball started in the position, followed by Elisa Ellis, then myself towards the end of the year.
Both Ted & Elisa had to forego the position for personal reasons. | would like to acknowledge their
contribution and assistance during and after their resignations.

The position itself is quiet challenging, but at the same time rewarding, as | have grown to understand
how the Sub-Branch works.

At this point | wish to acknowledge the people who have helped me transition to the position.
President, Bob Wilkie, has a wealth of knowledge and | appreciate the direction and advice he has
given. General Manager, Grant Tarrant, is another with great experience and technical knowledge of
operations. | would also like to thank other members of the board for their patience and assistance
over the period.

The club itself has experienced another excellent year of trading. Given the upheaval of renovations
and limitations on space, the business has continued to flourish and grow, which clearly demonstrates
the commitment and dedication of General Manager, Grant and his staff. Well done everybody!

2026 is a non-election year, however we wish to take the opportunity to announce a new Secretary.
The nomination will be offered at the AGM.

Monthly Committee Meetings

Position: Name: Portfolios Attendance:
President: Robert Wilkie Finance/Region 9 11/12
Snr Vice President: Daniel Gleeson Treasurer/Veterans group 11/12
Jnr Vice President: Bruce Davis Appeals 8/12
Secretary: Darryl Butcher Secretary/Finance 11/12
Committee: Sandy Davis Health, Wellbeing & Vet Support  11/12
Leigh Johnson OH&S 10/10
Mark Stephens Memorabilia/Commemorative 11/12
Brian Mclnneny Advisory 9/12
David Shipston Finance 7110
Brett Kahan Advisory 3/5

Note: The attendance figures include normal and special committee meetings however exclude
House and Finance, General Meetings or any other Sub-Committee or external meetings and special
functions in relation with RSL related matters.



Volunteer Hours

In 2025, the total VOLUNTEER HOURS were 7,179. This includes hours spent in the following
categories:

* Administration & Management

* Appeals

* Heritage & Commemorations

« NSSA

* Health, Wellbeing & Veteran Support

+ GV Veteran Services

» Greater Shepparton Veterans Group

The Committee deeply appreciates the efforts of all volunteers and their commitment to the cause.

Membership

2024 2025
Membership Classification:
Life: 6 5
Service: 496 507
Affiliate: 408 410
Social: 10,403 10,606
Community: 44 40
TOTAL : 11,357 11,568

Email, addresses and phone numbers of members:
We advise members of the importance of keeping contact details up to date. Please ensure reception
is advised of any changes.

The Sub-Branch will never divulge addresses or phone numbers of any members to any outside
sources.

Darryl Butcher
Honorary Secretary



TREASURER’S REPORT

| would like to acknowledge the outstanding support and professionalism of Peter Bustin.
Peter continues to perform an exceptional role for our RSL, and his assistance to Darryl Butcher and
myself as Treasurer has been invaluable.

| also extend my sincere thanks to Darryl for his guidance and expert advice in assisting me to
transition effectively into this role.

The auditors have completed the audit of the accounts and prepared the financial reports for the
Sub-Branch. The Financial Statements are available and are attached to this document and will be
published on our website.

Financial Performance

Financially, the club has delivered an exceptional result for the year ending 31 December 2025.
Increased patronage driven by strong member engagement, successful functions and proactive
management / board initiatives has significantly strengthened trading performance.

Stage 2 of our renovations has also made a substantial contribution to these outstanding results, with
record monthly profits and turnover achieved on multiple occasions throughout the year.

| am pleased to report that the Shepparton RSL Sub-Branch Inc. recorded an audited net profit of:

$1,004,073 compared to a budgeted profit of $317,968.
In addition, the Patriotic Fund reported a profit of $606,599.

This results is a combined total profit of $1,610,672 across both entities for the 2025 financial year.

This is a remarkable outcome given the challenging trading conditions experienced throughout the
year, including:

« Rentincrease: +$240,000

« Wages & Superannuation: +$65,000

« Cleaning costs: +$20,000

« Computer expenses: +$17,000

» Significant operational disruption due to construction for approximately seven months

| would like to acknowledge the astute leadership of General Manager, Grant Tarrant, and the
Committee for their strategic direction and commitment to strengthening the Club’s financial position.
Their efforts have ensured the organisation is well placed to proceed confidently into Stage 3 of the
renovations.

Thank you to all members, staff and stakeholders who have contributed to this exceptional year.

Daniel Gleeson
Treasurer



HEALTH, WELLBEING & VETERAN SUPPORT

Health, Wellbeing & Veteran Support went at a steady pace throughout 2025 with a total of $39,273
being provided for support.

This includes:

Haircuts $10,161.00
Gardening $12,806.00
Death Notices, Flowers, Funerals $ 4,269.00
Financial Assistance $ 5,882.00
Medical Aids $ 740.00
Outings $ 3,000.00
Postage & Telephone $ 1,154.00
Home Maintenance $ 500.00
Laundry $ 33.00
Volunteer Expenses $ 586.00
Sundries $ 142.00
TOTAL $39,273.00

Volunteer hours for campaigns such as Anzac and Remembrance Days was well in excess of 1,000
hours, and this does not include mine or Bruce’s hours.

A big thank you to all our wonderful Volunteers and Committee members. You all make our job in this
area a lot easier. We look forward to your ongoing support throughout 2026.

If there is anything you are in need of assistance for, please make contact with the Shepparton RSL
Veterans Centre. Call 03 5831 7220 or email info@gvveterans.com.au. If the office is closed, or it is
urgent, please call 03 5820 4100 after 10am daily and | will be contacted to assist.

In in closing, | would remind all Veterans that if you need financial assistance, RSL Victoria now
requires us to provide Financial Statements (assets, bank account details etc), before anyone can be
considered for assistance.

Sandra Davis JP
Health, Wellbeing & Veteran Support
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APPEALS REPORT

The 2026 ANZAC Appeal is well under way. Letters have been sent out to schools and local
businesses, EFTPOS machines have been ordered, and we are awaiting our stock which comes from
Melbourne.

We do not set a monetary target for our ANZAC and POPPY Appeals. That is decided by the
generosity of our local community and in 2025, the amount raised was outstanding. In fact, we are
very proud to announce that over the last 11 years, we have been able to raise over $1 million locally
via our local appeals. An incredible result!

In 2025, a total of $125,956 was raised over both campaigns.

The money raised goes to helping the veterans in our community in the following ways:

. Financial assistance

. Emergency accommodation

. School fees and equipment etc.
. Small household jobs

. Lawn mowing

. Medical equipment

. Haircuts

The money raised is for all veterans and their families. If you need assistance with anything, please
contact the Shepparton RSL Veterans Centre.

This money is donated by the local community and its yours to access, so use it.

Finally, we are always in need of Volunteers, not only for the appeals but for veterans transport,
reception support at the Veterans Centre, hospital visits and wellbeing checks on Veterans. If you can
help in any way, please speak with Sandy Davis.

We will be having our Appeals Morning Tea on the 7th of April at 10.30 am. If we could get an extra
15 people to help that would ensure we have all shifts covered and that would be truly amazing, even
if those 15 or so people could do just one shift.

Bruce Davis
APPEALS OFFICER.
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MEMORABILIA REPORT

In 2025, the Memorabilia team were kept very busy, having 3 main objectives.

« Save as much of our current memorabilia items as possible
* Relocate from the old memorabilia office / storeroom to the new office
» Plan for the next phase of the club’s extensions

| am pleased to say that the relocation of the memorabilia office and storeroom is complete.

We managed to save 99% of our memorabilia and, in the process, document hundreds of items.

We removed some old items that were taking up valuable storage space, such as filled sandbags, old
hessian, damaged camouflage netting, empty storge boxes, broken mannequins, and unused timber.

When the next phase of our Master Plan starts, a large section of our current displays will need to be
stored securely. This includes the three Shepparton ships and all of the extensive current weapons
display. The recent acquisition of a second storage container has made this task a lot easier for the
team having freed up valuable space within our office for the additional storage requirements.

We have also purchased an extra-large gun safe to store the weapons display safely and legally.
The club now has three gun safes, which are full of our excellent weapons collection.

The Memorabilia Team has two new members, Garth McMahon and Russell Atkinson, both from
Tatura. Both have been highly active with the team over the last 12 months.

Arnold Warburton, who has managed our weapons collection for 30 years, is handing this portfolio
over to Garth McMahon. Thank you Arnie, for your dedication and time managing this important task.
We are pleased to say that Arnie will still be remaining part of the RSL Memorabilia Team.

The team often receive requests from the public to research military members of their families.
Although this is not a Memorabilia Team task, we try to assist where possible.

Mark Stephens OAM
RSL Memorabilia Coordinator




SHEPPARTON RSL VETERANS CENTRE

Over the past year, the Shepparton RSL Veterans Centre has continued to support Veterans and their
families throughout Greater Shepparton and beyond. Our commitment remains unchanged, ensuring
Veterans feel supported, respected, and connected.

Operating from our Wyndham Street office, our volunteers and advocates have assisted with a wide
range of needs, from DVA claims to linking Veterans with medical, psychological and well-being
services. Many Veterans find the process challenging, and having a local, experienced team to guide
them continues to make a meaningful difference.

Advocacy & Claims

A significant portion of our work continues to involve DVA claims and advocacy. Whether assisting with
initial liability, ongoing entitlements or accessing service records, our Advocacy Team has remained
consistently busy helping Veterans navigate a complex system. Additionally, we have been training
advocates to operate from Seymour and, in future, Wangaratta Sub-Branches.

We also provide support for partners and families, particularly in relation to pensions, documentation
and bereavement assistance during difficult times.

Wellbeing Support

We have strengthened our links with health and psychological service providers, which has been
highly valuable for many veterans. This year, we held our first stakeholder forum, expanding our
network of local service providers and ESOs. This has enriched our ability to connect Veterans and
families with the right support at the right time.

We are continuing to grow our wellbeing services with a focus on mental health, social connection,
and access to care. We are also expanding our hospital visitor program and travel assistance
supports.

How the Centre is Running
Our staff and volunteers remain the driving force of the Veterans Centre. Their dedication reflects the
strong culture of service and mateship that defines the RSL.

The centre now formally operates under the Sub-Branch, and our space is functioning better than
ever. Recent improvements have enhanced privacy, accessibility, and efficiency, allowing us to support
Veterans in a more effective and welcoming environment.

Community & Partner Connections

This year we continued to strengthen partnerships with local health services, home support providers,
Open Arms, specialists and GPs, community groups, RSL Victoria, DVA and the Victorian Veterans
Council.

15.



Highlights of the Year
+  Growth in veteran engagement

+ Increased DVA claims with strong outcomes
+ Improved cooperation with GPs and specialists

Positive feedback from veterans and families

Enhanced facilities following Stage 1 renovations

Challenges

We continue to see increasingly complex claims, growing mental health needs, and pressure on
volunteer capacity which is a reflection of statewide trends. As we approach the change of legislation
on July 1, the team are working hard to submit any outstanding claims.

Priorities for the Year Ahead

Key priorities include training and expanding our Advocacy Team, strengthening mental health
pathways, engaging younger veterans, improving data systems, and continuing integration with the
Sub-Branch.

Thank you to the Sub-Branch committee, Veterans Centre staff and volunteers for their dedication. We
also extend our thanks to the broader ESO community for their guidance and support.

Molly Kennedy
Officer In Charge
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GREATER SHEPPARTON VETERANS GROUP

2025 has been a productive and highly successful year for the Greater Shepparton Veterans Group.

Our bi-monthly Veteran’s evenings have continued to grow in both attendance and impact.
On average, approximately 60 Veterans attend each event, with many accompanied by partners or
carers. Encouragingly, we continue to welcome new Veterans at every gathering.

A key achievement this year has been the strong sense of camaraderie demonstrated among
Veterans from all services. The respectful and supportive environment that has developed reflects our
commitment to fostering connection and reducing social isolation. Creating such a safe and inclusive
space would not have been possible without the steadfast support of the Committee, General
Manager, Grant Tarrant and the staff.

Throughout the year, Veterans had the opportunity to participate in several social golf days and attend
a race day at the Shepparton Harness Racing Club, which successfully raised awareness and funds
for cancer research.

An additional highlight was an evening with guest speaker Tom Boyd, who addressed important issues
surrounding mental health, challenged stigma, and shared practical coping strategies. The event was
extremely well received and provided meaningful insight for those in attendance.

These activities represent only a portion of what has been delivered in 2025. Feedback remains
overwhelmingly positive, and it is particularly pleasing to see continued growth in participation and
attendance.

Importantly, all costs associated with Veteran social inclusion initiatives, have been fully funded by the
Shepparton RSL.

The Greater Shepparton Veterans Group sincerely acknowledges and thanks General Manager, Grant
Tarrant, Shepparton RSL staff and Committee members for their ongoing commitment and unwavering
support.

2026 is already well advanced, with attendance and engagement continuing to exceed expectations.

Daniel Gleeson
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VALES

It is with reverence and respect that we advise the passing of the following Service members in the

2025 calendar year:

Graeme Bayley (pictured)

Kevin Willey
Kenneth Miller
Howard McAnulty
Jeffery Bingham
Robert Watson
Jack Thewlis (LM)
Graham Eales
Allan Brewer
Leonard Hitchens
Whilhelm Jacobsen
Albert Moore
Christopher Jolly
Graeme Wright
Edwin Gardam
William O’Dwyer
John Williams

Derek Erskine

LIFE MEMBERS

The following members are recipients of Life Membership of both the League and the Shepparton RSL

Sub-Branch.

N Noy

R McKay
L Cranage
N Haymes
W Ford

N Doncon
W Welch
W Ritchie

E Burness
P Doyle

M Munro
A Edwards
F Blake

K Sackley
S Phillips
J Christoe

W Hudson

W Hickey OAM
G Myers

R Wright Jnr

S Perry

R Cruse OBE
B Arthur

J Thewlis

K Heenan

P McPhee OAM JP
J Clarke

L Shard

P Martin RFD ED
R Wilkie

P Blackwell

B Mcinneny
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